
Poodle Club of Alberta  

Annual General Meeting 
February 11, 2026 at 6:30PM, Via Zoom 

AGENDA 

1.​ Welcome and introductions 

2.​ Meeting call to order 

3.​ Roll Call & Establish quorum 

4.​ Confirm Members in Good Standing 

5.​ Approve/Amend the Agenda 

6.​ Approve/Amend the minutes of the previous AGM (January 2025) 

7.​ Message from the President - Natasha Taphorn 

8.​ Approval of the Constitution Changes by Vote 

9.​ Presentation of the Treasurer’s Report 

10.​ Call for nominations of board nominees: 

10.1.​ Vice President and Secretary 

11.​ Appointment of new Directors 

11.1.​ Need Director of both Northern and Southern Reps 

12.​ Closing remarks from the President 

13.​ Meeting adjournment 

 

 



Meeting Minutes: 

1.​ Meeting call to order by the President, Natasha Taphorn - 6:35PM.  

2.​ Roll Call & Establish quorum 

a.​ Here: 

●​ Carol Graham 

●​ Caroline Hilliard 

●​ Crystal Kirkham 

●​ Deb Steiger 

●​ Elaine Bellamy 

●​ Evelyn Sera 

●​ Heidi Bell 

●​ Jacqueline Daley 

●​ Jay Hardie 

●​ Jennifer Lee Hayes 

●​ Jennifer Thomlinson 

●​ Jennifer Van Doorn 

●​ June Thompson 

●​ Karen Bentley 

●​ Krista Samis 

●​ Kristin Sakundiak 

●​ Lisa Wood 

●​ Natasha Taphorn 

●​ Tracey Dickey 

●​ Xander Scriver 

10 members in good standing in attendance, (paid for 2026 and attended 50% of meetings 

in 2025), 25% of 10 is 3, so we have Quorum. Total 13 members are present. 

 

We have 10 members in good standing, who attended at least 50% of meetings in 2025: 

●​ Caroline 

●​ Crystal 

●​ Elaine 

●​ Heidi 

●​ June 

●​ Karen 

●​ Krista 

●​ Kristin 

●​ Natasha 



●​ Tracey 

 

 

3.​ Approve/Amend the Agenda 

a.​ Karen moves to approve the agenda. Elaine seconds. All in favour, motion 

passes. 

4.​ Approve/Amend the minutes of the previous AGM (January 2025) 

a.​ Krista moves to approve the minutes from the previous AGM with the one fix 

below. Jenn T seconds. All in favour, motion passes. 

i.​ One fix - to 9.4 - it should be Jen Van Doorn, not Jenn T. 

5.​ Message from the President - Natasha Taphorn - Happy with monthly meetings as 

they generally run on time. A lot accomplished last year. 

6.​ Presentation of the Treasurer’s Report 

a.​ Elaine moves to approve the Treasurer’s Report as presented. Deb seconds. 

All in favour, motion passes.  

7.​ Call for nominations of board nominees: 

a.​ President 

i.​ Natasha remains as President. 

b.​ Vice-President 

i.​ Heidi Bell nominated as Vice President, no other nominations. Two 

year term to be restarted as we want to have President and Vice 

President on opposite voting years.  

ii.​ Heidi is approved as the Vice-President by acclamation. 

c.​ Secretary: 

i.​  Natasha nominates Krista Samis as Secretary. No other nominations.  

ii.​ Krisat is approved as Secretary by acclamation.  

d.​ Northern Director: 

i.​ Karen volunteers as the Northern Director. Karen is approved. 

e.​ Southern Director: 

i.​ Kristin volunteers as the Northern Director. Kristin is approved. 

8.​ The following directors will continue for the remainder in their current positions. 

a.​ President: Natasha Taphorn (in the middle of a two-year term) 

b.​ Treasurer: Elaine Bell (in the middle of a two-year term) 

9.​ Constitution Changes as sent out via email ahead of time. Discuss/review and vote 

on approval. 

a.​ Article 1: “Preservation” term added into constitution.  

b.​ Annual Renewals:  



i.​ Dated added for due date, January 31.Section: Consistency Changes: 

c.​ Article III: EXECUTIVE/COMMITTEES 

i.​ Changes to Points 2 (All those in executive positions must be 

residents of Canada and be Canadian Kennel Club members in good 

standing. The names and offices held by these members must be 

reported to the Canadian Kennel Club within 30 days together with a 

copy of any changes to the current Constitution/By-Laws of the Poodle 

Club of Alberta.) 

ii.​ Changes to Point 6 (Election of officers shall be by majority vote of 

those in attendance at the AGM). 

iii.​ Changes to Point 8 (The Complaints committee shall be appointed by 

the Executive and shall consist of the current President, 2 other 

members from the Executive, as well as 2 active members in the 

Poodle Club of Alberta) 

 

d.​ Article V: Include “Zoom” as in person attendance at meetings.  

 

 All in favour. Motion passes. 

 

10.​Closing remarks from the President. 

11.​Meeting adjournment by Natasha Taphorn at 7:07PM.  
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